Fraser Salmon Roadmap (FSR ) Workshops: March 2011 - February 2012
Objectives ~ Timeline ~ Actions ~ Milestones

FSR Process Objective: to develop an Engagement Framework for Fisheries & Oceans Canada & First Nations

to initiate the negotiation of arrangements for the collaborative management of Fraser River salmon

the Fraser Salmon Roadmap Planning Group ( FSRPG)
is a Tier 2 working group

Fraser River Salmon Roadmap
Workshop Process Plan

Fisheries and Oceans Canad
(DFO) Actions

First Nations (FN)
Actions

March 21-22 Prince George
Establish process design, action plans
& communications strategy

June 22-23 Campbell River

Develop 1st draft Engagement

Framework & Agreement Template
outline

October 12-13 Chase

Evaluate & refine 2nd draft

Engagement Framework & Agreement
Template

December 6-7 Richmond
Leadership Orientation for
implementing Engagement
Framework toward Collaborative
Management Arrangements

February 8-9 Chilliwack
2nd Leadership Orientation; review of
progress & next steps

DELANEY

AMNMD ASSOCIATES INC.

complete contact details for
all FN groups linked to
Fraser salmon to enhance
FSR communications &
participation

prepare list of decisions &
processes to begin
collaborative management
discussions

FSRPG: prepare 1st draft Engagement Framework
components & Agreement Template outline

identify & prepare several FN
groups to evaluate the
Engagement Framework &

internal DFO
communications & approvals
for Engagement Framework

Agreement Template

FSRPG: prepare 2nd draft Engagement Framework &
Agreement Template

develop a strategy for

internal DFO approvals to
proceed with Collaborative
Management negotiations

addressing "rights holder"
issues in collaborative
management arrangements

FSRPG: prepare Engagement Framework & Agreement
Template for 1st formal collaborative management
negotiations; prepare alternative consultative management
approach without a formal agreement

FSRPG: identify FN groups ready to engage; develop
process & schedule for FN participation in negotiations

initiate
DFO - FN negotiations

initiate
FN - DFO negotiations

March 2012: Delaney & Associates final report and
recommendations for next steps
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